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AGENDA
Equi t yMoSneiltfor i ng Questions:

Am | responding with my bias(es)?
Just becéaatsael weys done it this way, shoul
Who is missing in this discussion? (Do we
Whose voi desbeheanvehnear d? Have | spoken to
Am | wusing correct pronouns for <coll
Am | making assumptions based on race, sex.|
1. Cal | to Order
2. Acknowl edging the | and
3. Opening Prayer
4 . Wel c o me
5. Motions for Adherents and Guests
6 . Approval of the Agenda
7. Approval of Minutes
8 . M nRepert
9. Ti me of Remembrance
10. August Worship Sabbatical
11. Approval of 2025 Annual Report
(Except 2026 M&S goal, 2025 I ncome St a
Mi ssion & Service Goal for 2026
2025 I ncome Statement

2026Budget

Fi nanc alReRPevitevaenrd Appoi nt ment
Nomi nati ons Committee Report

Nomi nati ons and El ections

Board of Trustees

Remar ks from the Chair of Council
New Business

Appreciations

Benediction & Closing
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Mi ni sterds Report
When we | ook back on 2025, Il think we wi |Unibtee du,n
Perth, it was a very good year.
I want to express my thanks to th
|l ege to work with. To Joanne in
dinated, to Chris who keeps our f
gives us magnificent musical l ead
who makes our worship | ook and so
online, and to Katrien who keeps
host of volunteers who fulfil off
Teams, offering many hours of f ai
— — = of Iabour_ and | oads of good wil/l
¢KS {FyOudzZt NE NBFR& F2NJ dKS
MAndK | yYyASSNEFNE { SNBAOS - — — ”
LT Y
I n my brief report, | wa 3 ~|1i s
the most significaifbubct =
and regional cel ©ehmmityvem{ :
The United Church of Can
We cel ebrated |l ocally on t he
sanctuary platform retur D N f i
tion, and a number of wo : M P S O i od
dress._ D_ue j[O forest fii € S MO Req o e é:l Qtffu\'Ndzy'%nQ
sary picnic in the fellowship hall
- ST.'PKUL’SThe following Tuestlgni Vensady ¢t hehaoeéh
'1WE ARE HERE={f i V@G e Li dhe@ewri ssgoutside the front doors ¢
. significant enough experience to repeat |
Sunday June 15 wa'st etlheeb rraetgiioonn aadt 1t0Oh0e EY C
We hired a bus to take folk to the event
expectaa inbanrsvel ous cel ebration with poign
el f ul ser mon by the Honou ol
%Qf\iyat he joy of being to re
Church folk than we wusu wi t
that, it was a chance to be&lin 3 D
Rev. Don McLean, QDMu sTihcM, MDi v , K B el
Ministerd Snit@auChurch, Perth ¢KNES S2y@aodk oot sl
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Pastoral Report
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Membership Changes, Baptisms, Marriages & Funerals

MEMBERSHI P: TRANSFERS | N

Loui sdriomIkKSt &8 Adndrteevd Chur c h,
Brenda fBtohm eProi nt Anne Uni

Ri charfdr &ml Hel | oway Unite&) ChBraeadk\yiSl |
Nor ma CafnreamnSt & Mmdrdeew son/ Lanar k Uni
Wenda VeflrdomanGr ace United Church, (

MEMBERSHI P: TRANSFERS OUT
None

Paken
ted Chu

BAPTI SMS
None

MARRI AGES
None

FUNERAL S, MEMORI AL S, GRAVESI

DE SERVI (

| sobelGoArdmsnt rAolnegxearnadled Cal dé&Nor mamalLtoyd s R:
Wal | bank*

Et hel

Eunice Mart6Gai Spboubeler%awdomen Maerlidomma n*er a

| s

Paul Evertorénsitke
Barry*

Hanna Ol szdwska Lynn
Barr

Brian MyeWsl tPearagAl | eGer al d

Dw aoyynde Geor g & hlacwen Rut h G
Mahglalrey LynDhonDwa fArnett R

Lawr encMarSjtareiee Ki n

Tammy Lee Baub&ret BAabdhyu¥vonBenwi e Donal d

Knapp Hansen
Steven Al be&rothnKiAmglr ew Whi t e

Wil liam

*indicates memb
St. &GPHDlIted

Ly {dzyRIF& @g2NBKALI 2y al NOK HoX HAanHpXZ ¢S I O1ly26fSR3ISR wdzRe
NEbSOay3d KAA& KSNARGFISET Ay

FYyaOALIl a2y 2F KAa YSY2NALIt &SN
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Council Report

ChaiRei d Kil burn

Counci l M&Rmlver Don -Michiesaher , -Seered o
Terri HenMMderasamr er, Georfga sMelesnin B =
Mi ni stry and Per sioQrneealt,i vBea r(o nGwuut nhir
Gerda Van WSpgerir denl Growth Miinist
Vi sion and Resources MUCWs ReprRes e,
Karen McLean andEWAGRG6eRélpresent at i

Accompl i shments/ Activities:

The first year foll owing our 2024 mission and v
and positive change. Council convened regularly
and speci al meetings as needed. The strategic f
t® role within the community remained central t
of MMbeve andFBedonwhich successfully addressed
t he cong& ergmamdaroknabl e generosity and innovative f
repairs were required for the 1964 Wing roof, th
port, complemented by a $25,006egtanah &ndmaE®ORC
the p&o¢empl etion in 2026

Goal s: Accompli shments/ Ongoing

Whil e omai iumgl achi evements were widely discusse
acknowl edge the dedication and contributions of
we aimed to review our organizational structure
to better reflect the I imited availability of wvo
ment of responsibilities; however, ongoing decl:
to i mplement changes whi i nqa 0 o bj ec

ti ves. Thi s remains an a

Chall enges:

Ongoing evaluation of ou
ensure deliverables and
l'y matched to volunteer
0

Maintain rigorous oversi

Ssour ces.
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Children & Youth Team

ChaiAmna McLean
Team Memiawsn: Kirkham, Gerda Van Wingerden ( Mini

Accompl i shments/ Activities:

Sunday School had a busy spring in 2025. Foll owi
i ng Sunday service. Many thanks to members of W
of the sanctuary. We were encouraged to explore
l ies, church, community, country and the worl d.
2025

A fun proj
ar I

Ka
tu

Ad
Ve
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s and bringing them to
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we
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Goal s: Accomplished/ Ongoing:

or 2026: We wi | | be building up our
, such as books of the Bibl e, seasons of t h o

O
c
-
®
o
®
n
-

|l y we can encourage a bit of growth for
f Dawn and Susan throughout the year. On:¢
appreciated. Thank you to Wanda and Barl
tuary updated wi Bh biutsgg mg utro nigeesgrtvh & elsi. t
ri buted goodies to the CY team Fell owshi
done it without you all!

it \Unn

17111}
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Communications & Technology Team

ChaiLmana Mar ch

Team MemilKeren MclLean, George McLennan, Advisors:
Accompl i shments/ Activities:
1. The balcony audio/visual booth was relocat ec
2. St& iPhaehmhtity statement was changed to now r e
St. &awdnited Church
Centre for Creativity, Discovery and Gr
3. I nternet upgrades were made in the Fell owshi

Goal s: Accomplished/ Ongoing:

Technology: Phase 1 of the plans to upgrade audi
the recommendation of the C&T Team to continue i
sanctuary. The overalll benefit of completing the
to recruiting more operat a@r sc.huRocrh tsheorsvel caetst e nnd ipne
YouTube, as well as concerts, funerals or other
ated by these sound and Il ighting I mprovements.

It should be n®dtedpuhati &n.f #auproviding good re
revenue for the church. |l mproving internet acces
al |l part of it, as well as the welcoming approac
Communi cations: Develop

external forms of communi

are | etterhead, rent al a

medi a.

Chall enges:

The team requests your pat.i

and sound. It may take ti

{Godat hadRA2 GAadzd 2 LIS
YENBY FyR | dAKT KI LLR
t20le2y 2y GKS YIAyYy €85
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Congregational Life Team

Pur don
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Accompl i shments/ Activities:
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Finance Team
ChaiTrerr.i

Hender son

e

Tom Enni s, Lesl
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Accompl i shments/ Activities:
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Ministry & Personnel Report

Ch a iBii

I EIl gi e

son, Di anne

Bowes, Mary Jane Wi

e

Team MemWeal €1 i

©C - O0OQO0
mC| +—
=N Neohe]
PoEcx
5 oc—
o —
O -0
Soc_o
U.Je.|r|
()] - Q.—
Almerlnd
— 0 3
O.ICOt
— Crl
So o
(7] - C O
—_ a0 00
VR 7 [ G .
(OGO Mely o)
FRp—— Cn
- n O @
_ =o
E2 -~
Eo . ©
OC Nuw- ©
o Cu C
OO ®®
PrItC
[ IR,
S Cc._
T - O
O OcCcoOo
L - Oy C
+— (@] (@]
o N -
—— OO0 S
oOoLCcCc wnwLo
c._cO
(O] x O
N O T
OWOCnC
o =S co
P — . — —
S Cw c
cowncI
« OO
DS 0nN.—- O
CCun—-C
FO®©®©w

i nl U dkey paerwes aotn Sat

f sitting

churches®oocbntheuesstoudpel angac

our sel

o<

>+ = C

°2
>

o
>0
]
O ®

[yl

b eSta.u skka ule

we |

regation,

as as
lwied W .
s k
a
He
t
y s

AhSarmaed e Gol dwyg mk f aim
I
I
c
I

gn sto

(& I )

en
\'

o ®

0]
coast.

© O.—

D = 4

be

+— S - —

— L O 20D .

- O Q S5 CC

—0TQ == 00D

0O_ 5 55C. .-
nunwn Ooown&E

() o
e bh
' o
~2 0@

ook o]
...Iem||...m

IH|AmU
x . 2
[

Ev
t

t h
be
hi
er

a
t
t sht

ni strator

-~ 0L >0
Mo OO0 O

nNoo
mrr
O -0
. 0 =
n O
— X (]
© ~ O
L O C
~=_ o

o C
>N O .—
C o —
© X
E oo
n oo
reW
sOk n
— T C QO
-0
© © O
C >0X

tdet Dr i

been

has

beyo
er al |
rs
h e

m
an
i
y
rs

C

t

go
i s

manages
| ot
ns,

— O

Custodi an,
i s
never

ity
t her e
Chri s

and

—— €

© OCcTT >
B m.cnes
..hlamu [l e))
o)) c .QcCc
Uemcee.l
Hr.m O -
hUhquenD.h
dSthO (@)]
@e [7p I S—
c 8Bccew
mamie =
ammw o >0
a « 00 C
41 oBowmc
= w®k

yruyee
dlESIrV
— < cS®©
aSUEOSh
nefh

o __ ..l..leW
Ny - ©xo0
rSfean
-_+~O0>E
C - (D) (O]
c oo o=
ekccrt
4_E350 >
o0& oc
=z0 o0c=
- - O .—
E->c-0own
8gCS O>—.—
ehaprt
W= Enwooc
X n © o
_ O C —
c S o>ac
@ytur W

to

n

moved
atrie

K

- 3

ng
i mpressed

| vuocl kuyn tteoe r hsauviree r soau s

new bookKaeepeentHHewflySarnt
o edapwela&emiSh g

have a
and Advi si
very

e &y okun odw,
Bookkee

menti on
communi

0
ng

t

ad! nurturi

we naarney

b —
c 3> -
oo
jojaBue)

o .+
O =
© )+~

> =
oc®

tsp
o. @
co®
L ©
N =
© o<
=5+

o2

_>

d
d

cCc
@© @©

.,AG
_
© O
O~
>0

—

© +—
o C
- O
[@2X&)

N y—
© ©
A

N D
o C
N .—



St PAULB UNITED CHURCH ~ 2025 AINUAL REPORT Page 13

Mission & Outreach & Affirm Team w

ChaWanda McNea
Team MemiBard: Loynes, -MeKegmnzihe HoSue Upham

Accompl i shments/ Activities:

T On May 13th we hosted a presitEmuosatiion degtpdmaGmniorn
sored by Lanark Community Justi ce.

T I n-ocpoer ati on with CongfHegdttiho mpt eHioemhee at host ey H
Flindall on SeptBrmbier Hea lht, bpa&e dDeanteanttiican on Nov
All were well attended by members of the congr e

T Initial discussion on May 16th with Sharon Pur
operatively on events/projects that respond to
needs. Teams are struggling to survive with f e\
supported the two teams in experimenting with ¢
te@dmocore responsibilities remain separate.

T P.1.E. Day: Celebrated on June 1 (beginning of
Wel |l supported by congregation Wiéeéd wpills,ddoatai
CapiRtagalnbow Refuge, which assists refugees co0mi
LGBTQ2S+ <citizens' |l ives are at risk.

T Perth Pride Parade: Wanda participated in the
at the Pride Festival at Last Duel Park (June 7

T EOORC Affirm Cluster: Mi ssion & Outreach membe]
Cluster meeting on September 23rd; goal i's to |
gion and support each other by sharing Affirmirt

T Advent Angel Tree in the Fellowship Hal/l reque:
Perth Community Care. Gifts were delivered on
residences. -t uPnleanasndt or efpienaet | ong term care ange

9 Candlelight Fund donatiRem of $1000 to Camp Lau

T Ml 1l are owawecomegn from Queer Community Lanark

9 Set M&S goal of $15,000 for 203=

Goal s: Accomplished/ Ongoi ng:

T Continue to support Affirming s Jr e
|l iterature/online content and GB T ¢
community

T Seek out & align our outreach ¢ X1 ¢
community (e.g. Open Ar ms, -pGHMeFR |0
& maximize effect. ;

1 Broadempecroati on bet ween M&O and gl Bl f o

Chall enges:

T M&O activity (e.g. highlighting é

a resul t of | ower number s on t g
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Music Team & Handbells

ChaiJomhn
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Accompl i shments/ Activities:
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Property Team

ChaiEdai ne Scott

Team Mem@ems Enni s

Accompl i shments/ Activities:

The Prope®ty0TZ=2almudget paid forgdihreg feoddend ensgy: st and:
|l nsurance: $20,754. 36
El ectrical: $5004. 16
Heating: $10,608.45 (upwards of $65/day in the w
Water/ Sewer: $1842.64

Professional |l nspections required:

St ®auls a |l arge institutional building and therefc

and daily monitoring.

9 OQur elevator is |icensed by TSSA Province of Ont
Upper Canada El evators, Ottawa, Ontario.

1 The Perth Fire Protection Company annually inspe:

1 A qualified electrician from Mel Evans Electric
emergency |lighting.

1 Advanced Al arms monitorssoandbuitding for break

f Our furnace boiler system i&sarmrcd eiasn emo mintnairad d yw ebeyk
heating season.

19 Property Team has a written Security Check List.
week.

T St ®Waulire Plan has been updated and approved by P
Lucas for considerable time and stellar computer

Repair and maintenance projects in 2025:

1 reupholster all <chairs in the Gathering Room

f sand and paint stair railing in Fellowship Hal/l

1 begin clearing unused materials from the basemen:

1 purchase new vacuum cl eaner

1 electrical panel brought up to code by electrici:

1 very old hot water tank removed by plumber

f new sump pump installed in basement under the sal

1 The foedl adstdder exit from the basement furnace ro
encl osure that includes a steel door and a stair

1 screens and windows fixed in the CROW room in thi

1 Col eman Construction installed new membrane on t|
continue to monitor the Gathering Room for | eaks

19 foyer window sills have been sanded and painted.

We are grateful to Tom Ennis, Dave Bradley, and EI

Ol d Buri al Grounds on Robinson Street in Perth: Al

Cemetery Fund. Property Team trims trees and fixes

St ®Bauwlhanks Chris Lucas for his dedicationmandusaloc

Chall eRAgemperty Team requires more energetic team me

We must train more volunteers on the intricacies of

need to rely on costly professiotwals every time we r
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Sustainability Team

ChaiTom Bowes
Team Member s:
Accompl i shments/ Activities:
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2025:
Perth Duplicate Bridge Club
Cel i na-Ylougtat 1CGl asses
JerrardBIlSmét 8ki es Workshop & Concert
Ni col a-Cochcyert s
Studi o -TReehaetarres al s
Bl air & Son +HQuenleerbarlatHoome of L¢her Gatherangd) ( non
Kadampa Meditation Cl asses
Tai sha -Dennesr Music Circle Recital

r

e

n

n

U O~ TT IS

Burgesswood Property Association Meetings

Dream Rock EntertainpmeBBA,TrBiblultye JCooenic e& tESI t on John
Canadian Cowboys Concert

Lanark County Camera Club Meetings

Men & Women -&fontclee t Bayand Rehearsal s

Ontario Sheep Farmers Meeting

Perth Academy of-SMungniecalCaTmipe atnrde Per f or mance
Ontario Youth Choir Congd
Peter -BReaxwrding Session}p
Pierre Bensusan Concert
Meghan RoEBIlI emental Hul a
Perth @GhiHodusen Chri st mas

ases i
e r

—

O0OxI
oxw
(QO""

e



Page 18

ST PAULG UNITED CHURCH ~ 2025 AINUAL REPORT

Trustees Report
ChaiGeor ge
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-TomuBawe s
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Team MemRAeme:

Mc Lean
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Trustees Financial Statement
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United Church Women (UCW) Report
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United Church Women (UCW) Financial Statement
Statement of Receipts and Disbursements
For the Year Ended December 31, 2025,
Receipts
Collections Unit Meetings 1,484.25
Bank Interest 0.03
Daytimers 240.00
Donations 25 .00
E:Fe;'“gp pi 575.00
icken Pot Pies
: < 5,208.90
Yuletide Fair
3,763.80
Rummage Sale
Soup\Sandwich Lunch 3,049.95
586.00
Disbursements 14,932.93
Mission & Service 1,500.00
Postage & Cards 362.34
Presbyterial Dues 133.00
Catering 25.44
Gratuities 300.00
St. Paul's United Church 11,000.00
Daytimers 163.57
Donations: Yak, The Table 1,200.00
Kitchen Supplies and stove repairs _ 29493
14,979.28
Disbursements in Excess of Receipts -46.35
Add Bank Balance at January 1, 2025 2,564.11
Bank Balance at December 31, 2025 2,517.76
Bank Balance at January 1, 2025 2,564.11
Add regular deposits for the year 14,932.93
17,497.04
Deduct Cheques Issued 14,979.28
Bank Balance December 21, 2024 2,517.76
Add OfS Cheques 025 & 026 (M&S and The Table 1,500.00|
Bank Balance Statement December 31, 2025

4,017.76

lyyS .2til2ys

¢
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Worship & Arts Team
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Y&R Report
Cont aBnhse Bolton & Mary Kilgour
MemberApproxi mately 40 participants

Accompl i shments/ Activities:
The Y&R has been meeting for 40 years. Lots of f

We enjoy food, fun and fel Bowski pnvAltledmamide wel @

participate in our events and get togethers.

Y&R started off the 2023 ywaasr dercildaemuarof 25 att e

bration at the Legion so we settled for another

I February we put out another plea for pledges

for Big Brothers Big Sisters Lanark Coudnty, foll
rch saw us back at Perthshire for a get togeth
mber s
"Anniversary Reuniohi watshé efFeal looawMaiyp 3Hal | For
re invited to join us. Thanks to all those who
Gerda for organizing and to Mary aadbAadtefiud
d of all our celebrations over the | ast 40 yea
l ebration cake
MayT®Brly & Jeannie hosted Y&R at their home. A
| potluck dinner inside where all 30+ had a si
June Dave and Kathl eénoBr gd késagneoltohsetre dp outsl uacl kl ¢
the end of June many of the Y&R (dfAmnsedrismry
e United Church at the EY Centre in Ottawa. WO
September George and Linda McLennan hosted us

October we were ba6k dthab&kvegoand oKathliseemg on
ember saw us a® WemdawWetbtdmawas already beauti

S0 n<

hristmas spirit started early. Some members
.
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Income Statement & 2026 Draft Budget

St. Paul's United Church Perth, ON
2026 Draft Budget
2024 2025 2025 2026
Actuals Actuals Budget Budget
Receipts
Offerings: Regular,Special 193,705 168,025 186,000 186,000
Above and Beyond 0] 70,724 0 25,000
The Roof Above* 0 56,128 0 9,409
Organ repairs* 0 0 0 9,056
Concert Revenue 8,370 8,009 4,000 8,000 Includes $4,863 for
Fund Raising - Other 1,128 0 1,000 600 organ repair
Handbells 1,400 2,250 1,500 750
Use of Space 27,860 36,954 35,690 40,000
U.C.W. Revenue 13,020 11,000 3,000 3,000
Other Revenue 3,570 1,115 1,000 900
Total Receipts 249,053 354,205 232,190 282,714
Expenses
Children & Youth 423 224 450 450
Congregational Life 30 60 100 250
Communications & Technology 3,974 5,056 5,354 4550
Council Contingency Fund
Regional Reps to EOOR Conf 843 576 1,600 1600
Beyond 25/Future Together 992 0
Finance 2,078 2,169 2,200 2200
Administration 7,186 5,750 6,400 6,130
Fund Raising - Concert Expense 2,374 2,104 700 1,250
Salaries/Fees/Benefits/Phone 226,315 247,049 245,817 244,027
Mileage/Travel 351 576 700 700
Continuing Education 1,592 1,361 1,640 1,733
M & P Miscellaneous 164 209 200 200
Mission and Outreach 100 107 200 200
Music 1,947 2,104 2,000 7,000
Miscellaneous/Other Expenses 0 0 0 0
UCC Assessment 9,251 10,522 10,522 13,388
Property 58,848 101,134 47,000 51,700
Rental Expenses 0 0 0 0
Sustainability 0 0 0 0
Worship 626 419 935 935
Pulpit Supply 553 574 1,236 1,288
Review Engagement 500 500 500 500
Total Expenses 318,147 380,494 327,554 338,101
Surplus/(Deficit) -69,094 26,289 -95,364 -55,387
Transfer from Reserves 70,000 45,000
Difference 906 18,711 -95,364 -55,387
Balance sheet summary of funds' performance from Trustees Report
Memorial Fund net increase 12,002 4,510 Donations + earnings
Candlelight Fund net increase 4,843 3,223 Less 3,000 to CHIP, Table
General Fund earnings 54,528 30,573 Less 45,000 in transfers
Balance sheet total 71,373 38,306
Mission & Service 17,616 16,371 20,000 18,000

* Monies not used for designated purpose in 2025 transferred to 2026 budget.
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Reports & Motions for Congregational Approval
2%0/ 24 Q -/4)/ . nMNp

Submitted ssy.on and Outreach Team to Council

TOPI CMilssi on and Service Funding

RECOMMENDED MOhOhla®N:t he congregation approves the

Mi ssion and Outreach Team and Council to appr ove

amount of $15,000 for 2026.

BACKGROUND: i s the responsibility of the Mission

goal fo® Sto. chawtlri bute to the Mission and Servi
Last yea B0 Y@B)veSt$.16RBWIL t o the Mission & Ser

r(
was $15, 000.

CONCLUSI ANSeal i stic goal for M&S donations provi

monies avail ab88.e OQuromM&S$ .f Pmdilexpectations cont i
declining donations and energy for events.
FI NANCI AL | MPLI CATI ONS: $15, 000

HUMAN RESOURCES | MPBO oCkAKTd éOfNeéS1: s ends M&S money fr
tions as reported by the Office Administrator tc
directly to the UCC.

NEXT STE®Sourage M&S Fund contributions throughc
HOW DOES THI S REPORT | MPLEMENT THE MOVI NG FORWAI

Supports the Outreach flBndoVohgeteatrsemchoabet i ¢
the communityg. and beyond
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Reports & Motions for Congregational Approval

2%0/ 24 Q -/4)/ . Tqc

Submittwdr i p & Arts, Ministry & Personnel, Fir
TOPI CAligust Worship Sabbatical
RECOMMENDED MOhla®Nit he congregation

r
tion of Council to declare a worship
Sunday in September.

BACKGROUANDgust worship sabbatical has, 1 n the p:
sure on the Worship & Arts team for pal powesuppl
tracted time period for staff accumul ated vacati
spective and as&i dtiemdh nwiitah StusRaulnabi | iTthye frreom
duced activity in the Sanctuary provides an opp¢
the area. The W&A team announces the Sabbatical
s hi options

Y
CONCLUS| DNB: team acknowl edges that a small numb e
person service, but we feel the advantages I

FI NANCI AL | MPLSlaWATMIgBNS:esul ting from August <c¢l os
Mi niGteal ary not affected.

Reduced salary for music director negotiated wif
Over the past 3 years, when no services were of/

HUMAN RESOURCES | MRUI ©@AsI QNSne f or paid staff to
of f for volunteers (particularly AV Technicians)

NEXT STEPBor to worshirpcsabbagreghti on to streat
churches; support congregation with faith resout
Of fice Admini strw&AranhorCdngtegbuitoonal Life Tean
opportunity to contact members and wel come thei.
HOW DOES THI' S REPORT | MPLEMENT THE MOVI NGT FiORWA
supports the Sustainab®!| i sysgeahi habkasaover St hE
Stewardship and volunteer recognition and resoul



St PAULB UNITED CHURCH ~ 2025 AINUAL REPORT Page 27

Annual Congregational Meeting Minutes -March 16, 2025

ST. P UUNI TED CHURCH, PERTH, ON
ANNUAL CONGREGATI ONAL MEETI NGp. MAR/ICHE 16 M
The Annual Congregati &nadll. CMe e t2i5n gcoafe Stt.. RMul Per

|l owship Hall on Sunday, March 16, 2025 i mmedi at e
1. Wel come, Land Acknowl edgement, Opening Prayer:
Chair Arlyce welcomed everyone to this &GnWmiatled
Chur ch, Pert h. She acknowledged the | and on w
an opening prayer.
2.Quorum
A qualifying quorum for the meeting iIis twenty
me mber s . Arlyce declared a quorum present f or
constituted by virtue of havhiastgHbpppodilmgei ne dn
nounced from the pul"pi® aond ea&h of March 2
3.Call to Order:
Chair Arlyce called the meeting to order at 11:
4 Voting Privileges:
Arlyce reviewed the votlTmeg Manwadll ey®kex5.as outl ir
I n parti cullheer ,Maaasu agpfe r2ah2e5 Uni t ed Cédwrirdh fafl | Cae

t he membership roll have

whose names are on t
hd may vote at meetings of th
h e
I
I

tion (B.8Adh¢ej)
cide to alll w

¢
h ¢
h e
0
MOTI ON DBAMary
ati

e n
ad rents to vote (B.3.7.2).

Kil gourit/ Rdatc ka dCloemreret)s be grant ec
al |l congregationa meetings from this date uni
meetdng. CARRI ED

5.Agenda

Gl enn briefly reviewed the agenda and the meth
reports.

6 . Approval of the Agenda

MOTI ON D2AL&ary Waterfiel d/iGeatr gehd&dchagenda) for
gregational Meeting of March 1®, 2025, be appr
CARRI ED

7.Minutes of February 25, 20214

MOTI ON P3f(26 nda Cuthbertsonit h&Lhr it i md nkiit eBuro
meeting of the Congregation on Febraary 25, 20z
CARRI ED
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Annual Congregational Meeting Minutes -March 16, 2025
ST. P®&UUNI TED CHURCH, PERTH, ON
ANNUAL CONGREGATI ONAL MEETIN®, MARQH I

8 Mi nutes of June 18, 202 4:

MOTI ON DB ZXhhristine Kilbuftm/Abondaled mMlud a&rs) of
Congregation on June 16, 2®24CARRI BPproved as

9. Ti me of Remembr ance

Rev. Don called on al/l to hold in memory and
Rol I . Some had a particél amdr e@ltdéateir asn sveire Wir tol
muni ty.

From the Book of Revelation: (Theéy hehalalmb st
their shepherd. God will wipe away every tear
The |'ist of Memorials on p. 9 in the Annual Re
Fred Grodde, Jeffrey Ross Charter, Shirley Eth
Keith Neil Johnson, Garry Wayne Lewi s, Gregor
William (Bill) John Cooper, Ruby Grace Roger s,
Eunice Marjorie Richardson?*, George Bond Drysc
Lila Lillian Margaret Bl air, William E. Mat he.l
Ann McMahon, Garry Anthony Bl air, Hel en Mat he
fPauloBnewn, Brenda Ann Tryon, Gl enn Peter Tunn
thia Janet Oakl ey, Bessie Jean Carsont*, Howa
Mc Connel |, John Dunham Warref@atdBg omyn * Ro Dolu*g, E
Stephani e Ev@Bromdri*s c Rlolb*e,r t Mar gar et Howard?*, Ru
ber of &9t Paul

10ANNUAL REPORT 2024

Arlyce noted the Annual Report for 2024 had be
guestions for clarification on any items there

The treasurer noted that a question regarding

ed in the revised financial statement.

Council CiaiRrep®mrdgon

Reid Kilburn reported that onkemadi ndheT&DRA4h g0
filled. A team has been formed to | ooikt haeti ro urr
port wil| be presented [ ater i n this meeting.
There is a heightened senmssesuorfr oauxncdii thegmeonntg oii m g
jects, the numbers and types of renters who cc
wide variety of concerts and other gatherings
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Annual Congregational Meeting Minutes -March 16, 2025

ST. P UUNI TED CHURCH, PERTH, ON
ANNUAL CONGREGATI ONAL MEETI PG, 2Ma26hCH
Mi niGtReaport

Rev. Don McLean noted that his -toomplehe Aepoaltl

However, as we move into 2025, he wéHnatpepdy tAon ntiavl
sadyThis mar k'SannrhievelrOsbary of the United Church

somet hing that continues to be celebrated al/l

June 10, 2025% AnnOnv elrusnaeri y@e Swi d &4y cel e bdr,ataendatal9SH
i nvited to dress for the periodtreanemdatfir®dmalSt
Newfoundl and. Of" SuhdafFasttene ®Btario Regional
a celebr il on at the EY Centre in Ott awa. We v

I

at
MOTI ON DS5HN®dr ma MclLell an/ B hazta btehteh AMrrdwalc kRepo
Pa®&®&l United Church be accepted as circul ated wi:
et, and M&S Goal . CARRI ED

1INOMI NATI ONS COMMITTEE REPORT

Tom Bowes presented the Nominations report and
reps and other groups.

Counci l Chai Reid Kil burn

Vi €dhair Arlyce Schiebout
Treasurer Terri Hender son
Secretary Sue Upham

Creative ComBanbt Guthrie (2021)
Spiritual GrGewtHa Van Wingerden (2016)

Vision & ResdoomcBewes (2025)

Ministry & P¥abennel Bowes, Bi |l | EIl gi e, Mary J
Nomi nations Tom Bowes (2016), Gerda Van Winge
Secretary of Congr&KgatenoMalLeblaeftRROdS)

Chair of Congregat AophgteM8ehiageut (2024)
Regional Lay Re@WagnBsentHatrirviess (2019) , Donal d
McLean (2019)

Trustees George M

MOTI ON -DBAZL&or ge McLennanMcMeernyitliheA)t Hbohée e Nomi nat
mittee Report be received and the amended sl at ¢
CARRI ED
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Annual Congregational Meeting Minutes -March 16, 2025
ST. P®UUNITED CHURCH, PERTH, ON

ANNUAL CONGREGATI ONAL MEETI NG, 2Ma/r2ceh Cl
12BOARD OF TRUSTEES REPORT

Chair George McLennan reviewed hkasaandubBdawyphke

Restrimustd remain invested. Only the interest i
Senriest riisotimedrestrictions on the types of things:s
Unr estiravcatieldabl e t o tprei meemielryalc dweirds deficits f
Candl el igdatspanidal fund set up whereby the inter
Mi ssion & Outreach Team. The Trustees had submi
but somend ealranges necessitated and amendment to
MOTI ON DFHR6é6 ck Comri e/ Téarhrait Heéwmred earnsecnrd)ed r eport

tees be received as presendleRIRI ED

13AUGUST WORSHI P HOLI DAY SABBATI CAL

MOTI ON DB/f(2d6nne Bolton/ Viaehati ¢ hBowe®an)gregation
proves the recommendation of Council to decl ar
gust and the first202u5n.doay GARRSeEpDr e mber

14,1 NANCI AL STATEMENTS
2024 -Fedr St atement
Treasurer Terr.i Hender son r ed ofritreadn coens tate tsheten

Agai n, we did better than expected for 2024.
much higher of ferings than-i éaxi medc toefd o ppr otxh ema
(mostly to Property) was greatly appreciated

anced out the Handbell account this year. Ma n
MOTI ON DS KA ZAe&rri Hender soni banat deMELBanti al Rep
proved asoamended. CARRI ED

Budget 2025

Terri presented the proposed budget-bffame20dx.0
expenditures, financrawsihgbagia adpgamagt é uintde m
of the building is projected to increase over
$3000.

I n spite of all this, the projected deficit f
good return on our i@n vceosutnme notns ,t hbautt hwaep pceanni ng ¢






