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Equity Self-Monitoring Questions:  

Am I responding with my bias(es)?  

Just because weôve always done it this way, should we continue?  

Who is missing in this discussion? (Do we need to consult wider?)  

Whose voices havenôt been heard? Have I spoken too much?  

Am I using correct pronouns for colleagues?  

Am I making assumptions based on race, sexual orientation, gender, etc. ?  

 

1.  Call to Order      

2.  Acknowledging the land 

3.  Opening Prayer  

4.  Welcome  

5.  Motions for Adherents and Guests    

6.  Approval of the Agenda   

7.  Approval of Minutes   

8.  Ministerôs Report  

9.  Time of Remembrance  

10. August Worship Sabbatical 

11. Approval of 2025 Annual Report  
(Except 2026 M&S goal, 2025 Income Statement, and the 2026 Budget)  

12. Mission & Service Goal for 2026 

13. 2025 Income Statement  

14. 2026Budget 

15. Financial Reviewerôs Report and Appointment  

16. Nominations Committee Report  

17. Nominations and Elections 

18. Board of Trustees  

19. Remarks from the Chair of Council  

20. New Business 

21. Appreciations   

22. Benediction & Closing 

AGENDA  
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When we look back on 2025, I think we will be unanimous in the sense that for St. Paulôs United, 

Perth, it was a very good year. 

I want to express my thanks to the wonderful staff it is my privi-

lege to work with.  To Joanne in the office, who keeps us all coor-

dinated, to Chris who keeps our facilities in order, to Brad who 

gives us magnificent musical leadership, to Karen, Don and Hugh 

who makes our worship look and sound wonderful in person and 

online, and to Katrien who keeps the books in order. And to the 

host of volunteers who fulfil offices and serve on Council and on 

Teams, offering many hours of faithful planning and various kinds 

of labour and loads of good will. 

 

In my brief report, I want to highlight what is probably 

the most significant occurrences of 2025 ï our local 

and regional celebrations of the 100
th
 Anniversary of 

The United Church of Canada.    

We celebrated locally on Sunday June 8, with the 

sanctuary platform returned to its earlier configura-

tion, and a number of worshippers wearing period 

dress.  Due to forest fire smoke, we had our Anniver-

sary picnic in the fellowship hall. 

The following Tuesday, June 10 (the 100
th
 anniversary of Church Union) saw the 

first ñWeôre Listeningò hours outside the front doors of the church.  (I deemed it a 

significant enough experience to repeat it a month later and again in the fall.)     

Sunday June 15 was the regional 100
th
 celebration at the EY Centre in Ottawa.   

We hired a bus to take folk to the event, and I think it safe to say it exceeded our 

expectations - a marvelous celebration with poignant and stirring music, a power-

ful sermon by the Honourable Rev. Rob Oliphant, 

and the joy of being together with more United 

Church folk than we usually get to be with! Not only 

that, it was a chance to be in the room with 3 Don M(a)cleanôs! 

 

Rev. Don McLean, CD, ThM, MDiv, BA (Music) 

Minister, St. Paulôs United Church, Perth 

Ministerôs Report 
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Pastoral Report  
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MEMBERSHIP: TRANSFERS IN 

Louise Link from St. Andrewôs United Church, Pakenham  
Brenda Ethier from Point Anne United Church 

Richard Ellis from Holloway United Church (St Matthewôs), Brockville 
Norma Cameron from St. Andrewôs Balderson/Lanark United Church 

Wenda Veldman from Grace United Church, Ganaoque 
 

MEMBERSHIP: TRANSFERS OUT 

None 

 

BAPTISMS 

None 

 

MARRIAGES 

None 

 

FUNERALS, MEMORIALS, GRAVESIDE SERVICES & DEATHS  

Lƴ {ǳƴŘŀȅ ǿƻǊǎƘƛǇ ƻƴ aŀǊŎƘ ноΣ нлнрΣ ǿŜ ŀŎƪƴƻǿƭŜŘƎŜŘ wǳŘȅ tŬǎǘŜǊ όǇŀǎǎŜŘ ŀǿŀȅ 5ŜŎŜƳōŜǊ мрΣ нлнпύ ƛƴ ǇŀǊǘ ǿƛǘƘ ƳǳǎƛŎ 

ǊŜƅŜŎǝƴƎ Ƙƛǎ ƘŜǊƛǘŀƎŜΣ ƛƴ ŀƴǝŎƛǇŀǝƻƴ ƻŦ Ƙƛǎ ƳŜƳƻǊƛŀƭ ǎŜǊǾƛŎŜ ƛƴ [ƛƴŘǎŀȅ ƻƴ aŀǊŎƘ нуΣ нлнрΦ 
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Membership Changes, Baptisms, Marriages & Funerals  

Ethel Isobel Armstrong  Gordon Alexander 

Wallbank*  

Gerald Calder Tomalty*  Norman Louis Raymond  

Eunice Martha Sproule  Gail Dorothy Sawdon  Derk Harmen Veldman*  Marion Vera Isobel Fox  

Paul Everton Tysick  Grenville Dwayne 

Barry*  

Lloyd George Love  Sharon Ruth Gabie  

Hanna Olszewska  Lori Lynn Margaret 

Barr  

Shelley Lynn Duffy  Donna Arnett Reynard  

Brian Myers  Walter ñPaulò Allen  Gerald Lawrence Street  Marjorie King  

Tammy Lee Burke  Robert Arthur ñBobbyò 

Knapp  

Yvonne ñBonnieò     

Hansen   

Donald William Walsh  

Steven Albert King  John Andrew White    

   * indicates member of    
St.  Paulôs United  



Chair: Reid Kilburn 

Council Members:  Rev. Don McLean - Minister, Sue Upham - Secretary, 

Terri Henderson ï Treasurer, George McLennan ï Trustees, Bill Elgie ï 

Ministry and Personnel, Barb Guthrie ï Creative Community Ministry Rep, 

Gerda Van Wingerden ï Spiritual Growth Ministry Rep, Tom Bowes ï    

Vision and Resources Ministry Rep, Ann Bolton ï UCW Representative, 

Karen McLean and Wayne Harris ï EOORC Representatives 

Accomplishments/Activities: 

The first year following our 2024 mission and vision exercise was marked by significant progress 

and positive change. Council convened regularly throughout the year, including both scheduled 

and special meetings as needed. The strategic focus on ministry, music, and enhancing our facili-

tyôs role within the community remained central to our efforts. A key achievement was the creation 

of the ñAbove and Beyondò Fund, which successfully addressed 2025 budget challenges through 

the congregationôs remarkable generosity and innovative fundraising initiatives. Additionally, when 

repairs were required for the 1964 Wing roof, the congregation responded with outstanding sup-

port, complemented by a $25,000 grant and a $10,000 interest-free loan from EOORC, ensuring 

the projectôs completion in 2026  

Goals: Accomplishments/Ongoing 

While our fund-raising achievements were widely discussed and celebrated, it is important to 

acknowledge the dedication and contributions of all teams and staff throughout the year. Last year, 

we aimed to review our organizational structure and explore adjustments to our governance model 

to better reflect the limited availability of volunteers. Some teams attempted a merger and an align-

ment of responsibilities; however, ongoing declines in volunteer numbers have made it challenging 

to implement changes while maintaining our objec-

tives. This remains an area of focus for 2026.   

Challenges: 

Ongoing evaluation of our governance structure to 

ensure deliverables and expectations are appropriate-

ly matched to volunteer capacity. 

Maintain rigorous oversight of our financial re-

sources.   

Council Report  
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Chair: Anna McLean 

Team Members:  Dawn Kirkham, Gerda Van Wingerden (Ministry Rep)  

Accomplishments/Activities: 

Sunday School had a busy spring in 2025. Following Lent and Easter, C&Y led the Annual Camp-

ing Sunday service. Many thanks to members of Worship and Arts for assisting with the decorating 

of the sanctuary. We were encouraged to explore how we can pray for and be a light to our fami-

lies, church, community, country and the world. This theme has continued through Fall and Advent 

2025.    

A fun project has been the seasonal transitions of the Sunday School Bulletin boards.  The kids 

are full of ideas and bringing them to life has been a challenging creative process.   Thank you to 

Karen McLean for turning our boards into slides that bring a piece of Sunday School into the sanc-

tuary every week.   

Advent preparation included decorating our Sunday school space and exploring the themes of Ad-

vent.  We also snuck in some delicious cookie decorating.    

We have purchased a new digital curriculum package for winter and spring 2026.   We look for-
ward to incorporating this curriculum for the remainder of this term.    

Goals: Accomplished/Ongoing: 

Our Goals for 2026:  We will be building up our reference materials, to assist in teaching Bible ba-

sics, such as books of the Bible, seasons of the Church year, the Lectionary etc.   

Hopefully we can encourage a bit of growth for the CY Team. I am grateful as always for the assis-
tance of Dawn and Susan throughout the year. One or two more assistants/helpers would be 
greatly appreciated. Thank you to Wanda and Barb for keeping the activity basket at the back of 
the Sanctuary updated with items to keep the little oneôs busy during services. Thank you to all 
who contributed goodies to the CY team Fellowship Hour following Camping Sunday. We could 
not have done it without you all! 
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Children & Youth Team  
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Chair: Lana March 

Team Members:  Karen McLean, George McLennan, Advisors: Bill Michie, Hugh McMillan 

Accomplishments/Activities: 

1. The balcony audio/visual booth was relocated to the main sanctuary level. 

2. St. Paulôs identity statement was changed to now read: 

                         St. Paulôs United Church  

             Centre for Creativity, Discovery and Growth 

     3. Internet upgrades were made in the Fellowship Hall to allow better use of A/V services. 

  

Goals: Accomplished/Ongoing: 

Technology: Phase 1 of the plans to upgrade audio/visual was completed. Council has approved 

the recommendation of the C&T Team to continue in 2026 with upgrading lighting and sound in the 

sanctuary. The overall benefit of completing these two phases will be to simplify operations leading 

to recruiting more operators. For those attending St. Paulôs church services in person or on 

YouTube, as well as concerts, funerals or other events, it is hoped you will enjoy the changes cre-

ated by these sound and lighting improvements. 

It should be noted that St. Paulôs reputation for providing good rental space is resulting in increased 

revenue for the church. Improving internet accessibility and making these sanctuary changes are 

all part of it, as well as the welcoming approach offered by the office administrator. 

Communications: Develop uniform wording for all internal and  
external forms of communication. Examples of the need for this 
are letterhead, rental advertising, posters, documents, social 
media.  

 

Challenges: 

The team requests your patience as it experiments with lighting  
and sound. It may take time to find the happy medium for all.  

 

 

 

 

Communications & Technology Team  
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Chair: Sharon Purdon  

Team Members:  Barb Guthrie, Norma McLellan, Elizabeth Allcock, Mary Kilgour, Pat Bertrim  

Accomplishments/Activities: 

1. In November we invited Robin Hull from the Alzheimerôs Society to share a presentation about 
dementia and brain health, and the care and support available locally. This was a very success-
ful event with excellent attendance from St Paulôs congregation and the wider community.  Lots 
of new knowledge was gained about the importance of the Alzheimerôs Society in our town. 

2. We were so encouraged by the Alzheimerôs presentation that we planned another outreach 
event which will occur in April or May 2026 with a member from the Hospice Hub speaking on 
important issues about end of life care.  

3. We reviewed the importance of the availability of a totally up to date AED in our church. Our cur-
rent AED machine is outdated and requests have been made to replace it with a new model. 
Council Chair Reid Kilburn contacted the office of Scott Reid, member of parliament about fund-
ing and programs to support the replacement of our AED with a new device. 

4. Along with a new AED, our group expressed an interest in obtaining a CPR refresher course so 
that handlers would feel comfortable with the new device, and more confident in providing hands 
on care of a person who had suffered a cardiac arrest. Chair of M&P Bill Elgie has  contacted 
Allison Fournier who has kindly offered to provide CPR training in 2026. Training will be  
offered to any person who is excited to complete this very important skill. 

5. Other ways that we have contributed to our congregation in 2025:  

¶ the Welcome Back luncheon in September 

¶   phone calls and birthday cards offered to members with significant celebrations 

¶   Norma Mc Lellan continued with the prayer list 

¶   Prayer Shawls were gifted to 3 people in extended care homes 

¶   Support for the Sunday morning coffee hour and to the Y&R social group  
 

Goals: Accomplished/Ongoing: 

¶ Our goal in 2025 was to offer active outreach to our members, to create opportunities for learn-
ing and knowledge about resources in our community. As an example of this, was the Alzhei-
merôs presentation noted above. Hopes for next year 
(2026) would include more educational opportunities 
which would be relevant for all members of our con-
gregation. 

 

¶ Continue to pursue the replacement of our outdated 
AED device with a newer model.  
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Congregational Life Team  
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Chair: Terri Henderson  

Team Members:  Christine Kilburn, Tom Ennis, Leslie Hoyle 

Accomplishments/Activities: 

¶ Thanks to Christine, we found a new bookkeeper, Katrien Heirbrant, in March. She regularly 
checks her folder in the office, which saves response time for paying bills and depositing 
cheques. She is also very responsive to emails and has greatly reduced the Treasurer workload. 

¶ Monthly reports summarizing financial information were provided to the congregation. 
¶ The Finance Team thanks the UCW for their generosity in donating $11,000 and the St Paulôs 
Handbell Choir for donating $2,250 to St Paulôs and $550 for the roof in 2025. Also, we thank the 
Duplicate Bridge Club for their donation to the Roof Above campaign. 

¶ We thank our Office Administrator, Joanne Lucas, who continues to manage our rentals and has 
been diligent in attracting several new rentals to St Paulôs in the past year. Income from rentals 
and leases totaled $36,954 in 2025, an increase of around $8,900 from 2024. 

¶ We launched three fundraising campaigns in 2025. Two of them, for the roof repair and the organ 
repair were emergency pleas for unexpected failures in both areas. The congregation responded 
with wonderful generosity to both, with sufficient funds to complete the repair on the roof, and with 
donations plus the proceeds from the Christmas concert providing enough funds for the organ re-
pair in January. Around $5,811 remains in the organ fund to allow us to do more repairs to other 
parts of the organ that are starting to fail. 

¶ Above and Beyond, our third fundraising campaign, was also a huge success. Due to the gener-
osity of our community of faith, we raised $70,724 in 2025, which reduced our deficit to $14,112 
from a projected deficit of $95,364. Special thanks go to Tom and Valerie Bowes who came up 
with the idea for this initiative and got the ball rolling. Because of this success, we have kept 
Above and Beyond in the 2026 budget, hoping that when our members have a little extra or want 
to reduce their taxes by donating securities, they will remember St Paulôs and go ñAbove and Be-
yondò. 

¶ The Finance Team has prepared the 2026 budget with input from the teams, and it shows a pro-
jected deficit of $71,844.  

¶ We worked with the Trustees to transfer a total of $40,000 from our reserves to our bank account.  
¶ We transferred $26,000 back into investments last month.  
¶ The Finance Team ensured the fall Stewardship Campaign was once again implemented, focus-
ing on volunteer opportunities with the various church teams. Because of the postal strike and the 
inability to send out mailings, we did not receive as many response cards as in previous years. 
Response cards help us determine the offerings budget and we recommend returning to mail-out 
requests next year. 

 
Goals Accomplished/Ongoing 
¶ Communicate monthly with the congregation regarding the financial situation.  
¶ Ensure spending is in line with approved budgets. 
¶ Help teams and congregation members look for ways to increase income and reduce costs.  
¶ Work with the Sustainability Team to promote legacy and other forms of giving. Arrange a presen-
tation on the advantages of donating securities  

Challenges: 
¶ Managing monthly deficits and cash flow as we go forward and ensuring that there is enough in 
St Paulôs bank account to cover expenses. 

¶ Terri would like to take a break after this year, so we will need to find a new Treasurer in 2027  

Finance Team  
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Chair: Bill Elgie 

Team Members:  Valerie Bowes, Mary Jane Willson, Dianne Comrie  

The purpose of the M&P committee is to be the human resources department of St. Paulôs United 
Church. We help to hire new staff, write job descriptions, conduct annual staff performance reviews, and 
assess working conditions. We ensure current employment standards are followed, recommend remuner-
ation increases for staff to Church Council, and provide support to staff. We are a mandated committee of 
the United Church of Canada and report directly to Council. 

Do you ever find yourself sitting in the pews on a Sunday, and start thinking how lucky we are at St. 
Paulôs?  With so many churches out there struggling, St. Paulôs continues to be an active and engaging 
spiritual centre for our congregation, as well as supporting vital services for the community.  Please con-
sider for a moment that it is not luck.  St. Paulôs is doing so well because we have great staff and a strong 
supporting church community. As Samuel Goldwyn famously said, ñThe Harder I work, the luckier I getò.  

Our Minister, Reverend Don McLean, is an all-star. He is a highly skilled clergy with nearly 40 years of 
our experience under his belt.  And still, after all these years, he works hard.  He labours to prepare 
thoughtful, engaging sermons every week.  He responds to pastoral care issues with speed and compas-
sion.  He volunteers his time (and musical talents) with generosity. While other ministers after 40 years 
might be coasting, Reverend McLean is always working hard to nurture and guide our community. 

Brad Mills is constantly recruiting.  Every week, if there is a new face in the pews, Brad makes is a point 
to go introduce himself, and chat them up.  He will often extend an invitation for them to join the church 
choir as well.  Brad comes into the church almost daily, and practices his prelude and postludes over and 
over, to make sure they are the best they can be.  As a choir member, I am only too aware of Bradôs in-
credible work ethic! You would think Brad would be slowing down after (gulp!) 47 years at Musical Direc-
tor, but he continues to make the St. Paulôs music ministry the envy of churches in eastern Ontario. 

Joanne Lucas, our Office Administrator, has been the friendly, welcoming face and voice of St. Paulôs to 
our church community and beyond for many years.  She knows where everything goes, and how to get 
things done.  Joanne literally takes her work home with her.  We only see the work she does in the office, 
but Joanne spends many hours each week doing correspondence, record keeping, bookings and much 
more.  After many years, she keeps getting better and we are so lucky to have Joanne at St. Paulôs. 

I often wonder how Chris Lucas, our Facility Custodian, manages to keep our building looking so good.  
It is a big building, and there is always a lot going on.  Especially in winter, just keeping the floors clean 
must be exhausting. But Chris never complains, is always helpful, hardworking and efficient. 

Our Audio-Visual Team, Karen McLean, Donald McLean and Hugh McMillan, are the first people here 
every Sunday.  They work tirelessly to make sure all can see and hear the message every Sunday, not to 
mention the many concerts, funerals and other special events.  What you donôt see is how much they pre-
pare.  Hugh spent much of the summer in the church building the new AV booth!  Karen and Don know 
that every service or event only happens once, and they will spend hours ahead of special events plan-
ning and practicing to make sure they are prepared.  And they are always looking for ways to make things 
better, which is why we now have a new lighting system.  The work ethic of those three is inspiring. 

In case you didnôt know, we have a new bookkeeper this year. Her name is Katrien Heirbrant, of Second 
Banana Bookkeeping and Advising.  Katrien moved to the area from Belgium a few years ago.  The staff 
and finance team are very impressed with Katrien, and find her work to be efficient, fast and accurate.   

And of course, we are lucky to have so many volunteers, too numerous to mention, who offer their time 
and talents to help make St. Paulôs a welcoming and nurturing community.   

2025 was a great year, and it was not by accident or good fortune.  We owe our luck to all the hardwork-
ing staff, contractors and volunteers at St. Paulôs.   
         With deep gratitude, Bill Elgie, Chair M&P 
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Ministry & Personnel Report  



Chair: Wanda McNea 

Team Members:  Barb Loynes, Merydth Holte-McKenzie, Sue Upham 

Accomplishments/Activities: 

¶ On May 13th we hosted a presentation by Shannon Moroney, ñTrust is Not a Crimeò ï spon-

sored by Lanark Community Justice. 

¶ In co-operation with Congregational Life, hosted ñHealth at Homeò presentation by Heather 

Flindall on September 19th, and a ñBrain Health & Dementiaò presentation on November 7th.  

All were well attended by members of the congregation and community. 

¶ Initial discussion on May 16th with Sharon Purdon (Congregational Life) regarding working co-

operatively on events/projects that respond to both congregational and outreach interests and 

needs. Teams are struggling to survive with fewer active participants.  On May 28th, Council 

supported the two teams in experimenting with combining efforts where appropriate.  Each 

teamôs core responsibilities remain separate. 

¶ P.I.E. Day: Celebrated on June 1 (beginning of Pride Month) 

Well supported by congregation with pies, donations and attendance. Free will donations to 

Capital Rainbow Refuge, which assists refugees coming to Canada from countries where  

LGBTQ2S+ citizens' lives are at risk.  

¶ Perth Pride Parade: Wanda participated in the planning of the parade.  Wanda & Barb worked 

at the Pride Festival at Last Duel Park (June 7) following the parade. 

¶ EOORC Affirm Cluster: Mission & Outreach members attended inaugural online EORCC Affirm 

Cluster meeting on September 23rd; goal is to produce a calendar of events going on in the re-

gion and support each other by sharing Affirming resources and expertise of members 

¶ Advent Angel Tree in the Fellowship Hall requesting gifts for residents of Lanark Lodge and   

Perth Community Care.  Gifts were delivered on December 18th and were appreciated at both 

residences.  Plans to fine-tune and repeat long term care angels in 2026. 

¶ Candlelight Fund donation of $1000 to Camp Lau-Ren 

¶ ñAll are Welcomeò lawn sign from Queer Community Lanark installed on front lawn. 

¶ Set M&S goal of $15,000 for 2026                     

Goals: Accomplished/Ongoing: 

¶ Continue to support Affirming status in congregation, worship and 

literature/online content and present our LGBTQ2S openness to the 

community  

¶ Seek out & align our outreach efforts with existing projects in the 

community (e.g. Open Arms, CHIP) to utilize limited people-power 

& maximize effect. 

¶ Broaden co-operation between M&O and Community Life teams. 

Challenges: 

¶ M&O activity (e.g. highlighting M&S; outreach activities) suffering as 
a result of lower numbers on team and reduced energy available.   

Mission & Outreach & Affirm Team  
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Chair: John Gill 

Team Members:  Ann Hawthorne - Secretary, Barb Guthrie, Brad Mills, Rick Comrie 

Accomplishments/Activities: 

We hope that the congregation enjoys the music that they get to hear at regular Sunday services. Efforts 
by Hugh McMillan are making us sound and look better every week! We are so lucky to be able to share 
our space and talents with the larger community, and here are some of the events of the past year. 

March 23: We put together a ñMusical Potpourriò when we had the opportunity to partner with the Kingston 
Choral Society Chamber Choir. The Senior choir, High Octane, Brad on the organ and Rev Don's cello 
filled out the rest of the afternoon. 

April 12: The Senior Choir joined about 20 other choristers at Chalmers United Church in Kingston for the 
Royal Canadian College of Organistsô ñPassiontide Hymn Sing: an Afternoon of Lenten, Holy Week and 
Easter Songò. Brad directed the combined choirs for the final three pieces and played the Postlude. 

November 1: We joined 7 other choirs in the concert ñSing for Changeò with proceeds going to Lanark 
County Community Justice. There was a wide variety of material that went on for some hours, allowing 
people to come and go as they pleased. 

December 21: Christmas Concert. ñA Musical Celebration of Christmasò featuring the senior choir per-
forming the Christmas Cantata: ñEmanuel God With Usò by Lloyd Larson. Christine Kilburn was our host 
and read the interceding biblical passages of the Christmas story. Additional musical performances by 
Brad Mills and Rev. Don McLean, High Octane, the Charlie Brown Trio, Karen Smith with son Mathew 
Campbell, our amazing Junior Choir, and others. Kelly Hood on the Uilleann pipes was particularly well 
received. It was a full and enthusiastic house, many joined us after for refreshments in the Fellowship Hall. 

Bells of St Paul's 

The handbell ringers have had an exciting and productive year, and we are very grateful for the committed 
leadership of our Director, Judy Kelly. We continued to rehearse every Tuesday afternoon and prepared 
for the following performances: 

May 25th- Worship service at St. Paulôs and then again on Dec 7th for an Advent service 

September 23rd - Lombard Manor on Hwy 15, 

September 27th - The Perth Farmersô Market, 

October 21st - Van Horne Manor in Smiths Falls, 

December 2nd - Perth Community Care Centre 

December 9th - Aspira Carolina Court, in Perth, 

December 14th- Community Presbyterian Church 
in Almonte. (One of our Ringers, Susan McCuan-
Harron, is the organist there) 

Thanks to these efforts we were able to increase 
our givings to St. Paulôs. 

Several bell ringers attended the Ontario Guild of 
Handbell Ringers Festival in Hamilton in June. 
These festivals are held every two years and pro-
vide an invaluable opportunity to ring in a massed 
handbell choir performance and to attend 
various handbell workshops. 
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Music Team & Handbells  
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St Paulôs Representatives:  Wayne Harris, Donald McLean, Karen McLean 

Accomplishments/Activities: 

Every year, your EOORC reps submit a summary of activities for the year but, despite our best in-
tentions, something is always missed.  This year Natalie Matkovsky, EOORC Communications 
staff, has prepared a comprehensive report for us.  We have included some of the ñhighlights of the 
highlightsò here ï if you wish to see more, contact us for the complete version.  

¶ We celebrated the 100
th
 anniversary of The United Church of Canada. EOORC hosted a large     

     worship service on June 15
th
, with 1500 people attending and many more joining virtually. It was  

     a wonderful experience to gather together for this inspiring worship service. Many congregations     
     also hosted their own 100

th
 anniversary celebrations. (Note: a large contingent of our choir  

     members ï many in period costume - joined the celebration at the EY Centre in Ottawa.) 
¶ Communities of faith sent quilt squares to create the 100

th
 anniversary quilt, quilted by a group    

      at St. Johnôs United Church in Kemptville, and displayed at the June 15
th
 celebration before    

      touring our regional council.  
¶ We were one of the first regional councils to engage with the ñTowards 2035ò data; presented at  
      the AGM. In the autumn, EOORC organized two full-day workshops - ñHolding a Vision for the   
      Future,ò bringing together ministers and congregational leaders to discuss our future as The  
      United Church of Canada.  
¶ The Keeping in Touch Team was created and began their work. Each member has a list of  
      churches whom they call or email on a regular basis.  
¶ The Ministry Personnel Leadership Support Team hosted two gatherings: ñMinistry Leadership  
      in a Crisis Shaped Worldò and a learning event about MAID (medical assistance in dying).  
¶ EOORC offered workshops for members of M&P committees.  
¶ EOORC had a float in the Capital Pride Parade, and congregations throughout EOORC partici-
pated in many local pride events. (Did you know we have a United Church banner which can be 
used in marches or pride parades? Please contact nmatkovsky@united-church.ca.)  

¶ Rev. Whit Strong retired from his role as Pastoral Relations Minister. Rev. Victoria Andrews be-
gan her work as EOORCôs new Pastoral Relations Minister  

¶ There are several new ministries, including the Godôs Beloved community (a new ministry at 
Kitchissippi United Church, Ottawa) and church plants (including at Knox-St. Paulôs United 
Church in Cornwall and Riverside United Church in Ottawa  

 

Your EOORC reps as well as other members of the congregation continue to participate in the wid-
er church. Wayne continues to chair the Pastoral Relations Commission (until May 30, 2026) and 
also sits on the Planning committee for regional meetings. Donald continues on the Tech team and 
Karen is the secretary for Pastoral Relations (until May 30, 2026), as well as a member of the Plan-
ning, Nominations, and Tech teams. Christine Kilburn continues to sit on Finance. 

A visit to the EOORC website at www.eoorc.ca will answer most of your questions but feel free to 
contact any of us if you need further information.  If we donôt know the answers, 
we will at least know who to ask for you  
 

Goals Accomplished/Ongoing: 

¶ As Regional reps to Church Council, to continue to keep St. Paulôs informed of 
activities in EOORC as well as the larger church 

¶ Continue to participate on EOORC Leadership Teams to ensure a voice at the  
     table.  

Eastern Ontario Outaouais Regional Council Report  
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Chair: Elaine Scott 

Team Members:  Tom Ennis  

Accomplishments/Activities: 

Challenges: Property Team requires more energetic team members to help in maintaining our building. 
We must train more volunteers on the intricacies of our furnace and electrical system. Otherwise we will 

need to rely on costly professionals every time we need something fixedΦ 

The Property Teamôs 2025 budget paid for the following standard on-going expenses:  
 Insurance: $20,754.36 
 Electrical: $5004.16 
 Heating: $10,608.45 (upwards of $65/day in the winter) 
 Water/Sewer: $1842.64 
 

 

 

 

Professional Inspections required: 
St Paulôs is a large institutional building and therefore requires costly upgrades, professional inspections 
and daily monitoring. 
 

¶ Our elevator is licensed by TSSA Province of Ontario. The elevator is inspected twice per year by  
      Upper Canada Elevators, Ottawa, Ontario. 
¶ The Perth Fire Protection Company annually inspects and replaces our fire extinguishers. 
¶ A qualified electrician from Mel Evans Electric annually inspects our fire panel, heat detectors and 
emergency lighting. 

¶ Advanced Alarms monitors our building for break-ins and fire. 
¶ Our furnace boiler system is cleaned annually by McNameeôs  and is monitored weekly during the 
heating season. 

¶ Property Team has a written Security Check List. Our building is security checked three times per 
week. 

¶ St Paulôs Fire Plan has been updated and approved by Perth Fire Department. Thank you to Joanne 
Lucas for considerable time and stellar computer skills needed to produce this detailed documentΦ 

Repair and maintenance projects in 2025: 

¶ reupholster all chairs in the Gathering Room 

¶ sand and paint stair railing in Fellowship Hall 
¶ begin clearing unused materials from the basement under the sanctuary 

¶ purchase new vacuum cleaner 
¶ electrical panel brought up to code by electrician 

¶ very old hot water tank removed by plumber 
¶ new sump pump installed in basement under the sanctuary 

¶ The old ñcellar doorò style exit from the basement furnace room area has been replaced with a stair 
enclosure that includes a steel door and a stair way which is easily accessed 

¶ screens and windows fixed in the CROW room in the basement 

¶ Coleman Construction installed new membrane on the flat roof of the1964 Wing. Property Team will 
continue to monitor the Gathering Room for leaks 

¶ foyer window sills have been sanded and painted. 
 

We are grateful to Tom Ennis, Dave Bradley, and Elaine Scott for grass cutting and tending our garden. 

Old Burial Grounds on Robinson Street in Perth: All grass cutting expenses are paid through St Paulôs  
Cemetery Fund. Property Team trims trees and fixes fences as required.  

St Paulôs thanks Chris Lucas for his dedication and valuable input while working as our part-time custodian. 
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Property Team  



Chair: Tom Bowes 

Team Members:   

Accomplishments/Activities: 

Our volunteer ushers provided invaluable support for concert events held at the church. Their pres-
ence ensured that events were well managed, welcoming and safe for all who attended.  

Our music director Brad Mills, with support from the choir and other helpers, were essential in en-
suring the smooth transition of our worship platform for concerts and restoring it in time for Sunday 
worship.  

Challenges: 

The need for a Head Usher was recognized to take on a leadership role in coordinating volunteers 
and liaising with concert organizers. This role will be implemented in 2026 to ensure clear commu-
nication and smoother event operations. 

As use of the sanctuary for concerts increased additional support was needed for pre-concert and 
post-concert preparations (tidying shared spaces, ensuring worship supplies are safely stored and 
protected, etc.) Better communication regarding worship plans and decorating will assist in ensur-
ing the needs of the congregation are prioritized while continuing to accommodate the shared use 
of our space.  

Rentals in 2025: 

¶ Perth Duplicate Bridge Club  

¶ Celina Tuttle - Yoga Classes 

¶ Jerrard Smith - Blue Skies Workshop & Concert 

¶ Nicola Oddy - Concerts 

¶ Studio Theatre - Rehearsals 

¶ Blair & Son Funeral Home - Celebration of Life Gatherings (non-church related) 

¶ Kadampa Meditation Classes 

¶ Taisha Lesser - Omnes Music Circle Recital 

¶ Burgesswood Property Association Meetings 

¶ Dream Rock Entertainment Tribute Concerts - ABBA, Billy Joel & Elton John, Kenny & Dolly 

¶ Canadian Cowboys Concert 

¶ Lanark County Camera Club Meetings 

¶ Men & Women of the Tay - Concerts and Rehearsals 

¶ Ontario Sheep Farmers Meeting 

¶ Perth Academy of Musical Theatre - Summer Camp and Performance 

¶ Ontario Youth Choir Concert 

¶ Peter Brown - Recording Sessions in Sanctuary 

¶ Pierre Bensusan Concert 

¶ Meghan Robinson - Elemental Hula Hoop Class 

¶ Perth Childrenôs House Christmas Concert  

Leases in 2025 
¶ Heart to Heart Quilts Lanark County  
¶ C.R.O.W./EarlyON  
¶ George McLennan  

Sustainability Team  
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Chair: George McLennan 

Team Members:  Anne Bolton - Secretary, Tom Bowes - Insurance Liaison, Rick Comrie,   

                             Rev Don McLean 

Accomplishments/Activities: 

Insurance coverage: Reviewed options and rejected United Church carrier and agreed to stay with 
Marsh for 2025.The Fire plan was completed and approved. (insurer to be advised)  

Following Council's requests: Trustees accepted direction to transfer from PDCF spend fund the 
following amounts this year March $20,000, September $20,000, and December 31 transfer back 
to the spend fund of ($26,000). This amount is significantly less than the budget amount previously 
presented and has benefitted from the Above and Beyond appeal.  

Reimburse Finance operations for the transfer for Candlelight CHIP Donation $2000,The Table do-
nation $2000 and for the maintenance of the Cemetery $880. These were 2025 expenses paid at 
the year end. The memorial donations will be transferred to the foundation after year end.  

In December, Trustees accepted Council's request to proceed with the repair of the organ. The 
funds will be raised by special concerts and donations.  

At a special meeting of Council the trustees were directed to add an additional yearend transaction 
of $6000 from the memorial fund and transfer it to the operating account to cover the cost of the 
yearend special pricing for the sanctuary lighting package.  

In addition to the above direction there was also an approval to accept the CROW offer to donate 
the funds required to purchase an AED (defibulator) to support both parties. Our insurance carrier 
will also be notified of this update.  

Dƻŀƭǎ !ŎŎƻƳǇƭƛǎƘŜŘκhƴƎƻƛƴƎΥ 
The Trustees are committed to getting the reduced insurance rate since the fire plan will be ac-
cepted by Marsh in the 2026 year and hope to realize a cost savings.  

In addition, Trustees will support the endeavors to expand rentals, leases, and find new ways to 
stabilize and reduce the deficit to a manageable level.  

/ƘŀƭƭŜƴƎŜǎΥ 
Trustees will work to support Council to find new ways 
to stabilize the deficits.  
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Trustees Report  
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Trustees Financial Statement  
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President: Valerie Bowes 

Executive: Betty Faith (Past President), Anne Bolton (Treasurer), Mary Jane Willson (Secretary)  

Presbyterial Rep: Mary Kilgour 

Unit 4 Leader: Anne Bolton 

Unit 5 Leader: Mary Kilgour 

Accomplishments/Activities: 

Our purpose is to unite the women of the congregation through study, fellowship and service. 

Meetings were held most months to plan our fundraisers and discuss ways to help St. Paulôs and 

the community around us. 

In January we hosted a funeral luncheons for the late Ethel Armstrong and the Late Gordon Wall-

bank. 

In April and September we held successful Rummage Sales with over $3000 raised. 

On November 1
st
 we hosted EOORCôs Fall Connections Day supplying Coffee/Tea, Muffins, & 

Cookies for their arrival and morning and afternoon breaks. 

November also saw another Yuletide Fair supported with donations from the congregation of knit-

ting, baking, jewelry, crafts and other Christmas items.  St. Paulôs Caf® was again a popular place 

to sit with friends and enjoy a cup of coffee/tea and a muffin.  Over $3700 was raised. 

Other fundraisers included the sale of our popular Chicken Pot Pies throughout the year, a Soup 

and Sandwich lunch in February after church and the sale of Day Planners. 

We stay connected with the congregation by sending many birthday, get well, sympathy and 

Christmas cards. We also connect with UCW members from neighbouring churches at different 

rallies throughout the year. 

We helped The Table and YAK again this year with monetary donations which they are very grate-

ful for. 

The United Church M&S Fund was also supported with 

$1500. 

We would like to thank everyone who has helped us in too 

many ways to even mention. The success of our endeavours 

rely  on your support. We could not do it without you! 

Challenges:  

As our UCW membership numbers decrease due to health 

and other changes that life offers, support from the congre-

gation will be most crucial. 
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United Church Women (UCW) Financial Statement  
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Chair: Wanda McNea 

Team Members:  Tom Ennis, Aileen Grieder, Linda McLennan, Wanda McNea, Marylynn Mentis, 
Mary Oliver  Ex-officio:  Brad Mills (Music Rep.), Gerda van Wingerden (Spiritual Growth Rep.), 
Rev. Don McLean 

Accomplishments/Activities: 

¶ We held 9 meetings in 2025.  There were 11 Communion services during the year. 
¶ Teams of the congregation led 2 services and LLWL led 2 services during the year. On June 
15, members of the congregation attended the 100

th
 Anniversary of the United Church at the 

EY Centre organized by EOORC. 
¶ A successful ñWeôre Listeningò experiment with Rev. McLean sitting outside to engage in con-
versation with the community.  

¶ Both sound and lighting continued to improve throughout the year thanks to the work of Hugh 
McMillan, Karen McLean and Donald McLean.  A functioning hearing assist system remains 
available to in-person worshippers.  

¶ The congregation continued to have access to information and worship online (via St. Paulôs 
website, email, YouTube), and by hand delivered bulletin and newsletters.  YouTube participa-
tion in 2025 ranged from 30 to 75 viewers. 

¶ Noteworthy events were: P.I.E. Day (June 1) with donations from pie-fest to Ottawa Rainbow 
Refuge;  Palm Sunday highlighted hand-crafted, environmentally friendly paper palm leaves;  
Ecumenical Easter Sunrise service, followed by an abundant breakfast and sharing of Com-
munion at the Easter Resurrection service;  St. Paulôs Handbell Choir music at two services; 
EOORC Strengthening Connections Day (November 1);  and a large gathering at the Christ-
mas eve service. 

¶ May service themes reflected the history of the UC union and faith traditions; led up to Anniver-
sary service at EY Centre dressed in 1925 attire.  

¶ Increased rental of the Sanctuary required adapting of d®cor to inspire worshipers while ac-
commodating renters.   

¶ Introduced new sung version of The Lordôs Prayer (Pat Mayberry) and hymn selections from 
the new digital hymnal, ñThen Let Us Singò 

 
Goals Accomplished/Ongoing: 

 1. Adapt W&A seasonal d®cor in the Sanctuary to complement worship content and provide a 
functional and welcoming environment for community users.  Investment in Balcony d®cor 
that works with new lighting system. 

2. Team members approach newcomers/visitors in friendship (see EOORC list for being a wel-
coming church) to encourage their return.  Reconciliation and Affirming statements guide 
our interaction with worship participants. 

Challenges: 

¶ Finding new volunteers to replace those who have ñaged outò of tasks related to worship ser-
vices. (e.g. ushers) 

¶ Finding a compromise on d®cor that complements worship and suits the use of the platform by 
renters. 

¶ Finding available pulpit supply with many congregations depending on the limited supply of re-
tired ministers and LLWL. 
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Worship & Arts Team  



Contacts: Anne Bolton & Mary Kilgour 

Members:  Approximately 40 participants 

Accomplishments/Activities: 

The Y&R has been meeting for 40 years. Lots of friendships forged over this time. 

We enjoy food, fun and fellowship. All members of St. Paulôs are invited and welcome to 
participate in our events and get togethers. 

Y&R started off the 2025 year on January 25
th
. It was decided not to attend the Robbie Burns cele-

bration at the Legion so we settled for another wonderful Potluck. 

In February we put out another plea for pledges for Bowl for Kids. We collected $1450.00 
for Big Brothers Big Sisters Lanark County, followed by a Potluck at Anne & Len Boltonôs. 

March saw us back at Perthshire for a get together hosted by Wanda and Barb and other Y&R 
members. 

40
th
 Anniversary Reunion was held on May 3

rd
 in the Fellowship Hall. Former members of Y&R 

were invited to join us. Thanks to all those who took part and helped in many ways. Special thanks 
to Gerda for organizing and to Mary and Andre for the beautiful collage of pictures - a beautiful rec-
ord of all our celebrations over the last 40 years. And of course there was FOOD and a beautiful 
celebration cake. 

On May 31
st
 Tony & Jeannie hosted Y&R at their home. Appetizers in the back yard and a wonder-

ful potluck dinner inside where all 30+ had a sit down dinner. 

In June Dave and Kathleen Bradley hosted us all foréyou guessed itéanother potluck dinner. 

At the end of June many of the Y&R (dressed in period costume) attended the 100
th
 Anniversary of 

the United Church at the EY Centre in Ottawa. WOW that was a congregation!!! 

In September George and Linda McLennan hosted us at their cottage. Boat rides were enjoyed. 

In October we were back at Dave and Kathleenôs. Thank you for hosting once again. 

November saw us at Wenda Veldmanôs home which was already beautifully decorated for Christ-
mas. 

The Christmas spirit started early. Some members left right after dinner to attend the Kenny & Dolly 
concert. 

As is our tradition, we met in December at Perthshire for 
our last meeting of the year.  Our custom for many 
years has been to collect donations for the Family Ser-
vicesô Snow Suit Fund. Three coats were delivered as 
well as monetary donations from many of our members.  

Thank You Everyone! 

Y&R Report  
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Submitted by:  Mission and Outreach Team to Council 
 
TOPIC 1:  Mission and Service Funding 
 
RECOMMENDED MOTION:  That the congregation approves the recommendation from the 
Mission and Outreach Team and Council to approve the Mission and Service Fund goal 
amount of $15,000 for 2026.  
 
BACKGROUND:  It is the responsibility of the Mission and Outreach Team to submit the budget 
goal for St. Paulôs to contribute to the Mission and Service Fund of the United Church of Canada.   

Last year (2025) St. Paulôs gave $16,871 to the Mission & Service Fund (M&S) and our target 
was $15,000. 

 
CONCLUSIONS: A realistic goal for M&S donations provides the UCC with an accurate picture of 
monies available from St. Paulôs. Our M&S fund expectations continue to be reduced as a result of 
declining donations and energy for events. 
 
FINANCIAL IMPLICATIONS:  $15,000 
 
HUMAN RESOURCES IMPLICATIONS:  Bookkeeper sends M&S money from envelope collec-
tions as reported by the Office Administrator to the United Church of Canada. PAR contributions go 
directly to the UCC. 
 
NEXT STEPS: Encourage M&S Fund contributions throughout the year.  
 
HOW DOES THIS REPORT IMPLEMENT THE MOVING FORWARD TOGETHER PLAN? 
Supports the Outreach and Volunteerism goal to ñEncourage outreach, service and volunteerism in 
the community and beyondò. 
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Submitted by: Worship & Arts, Ministry & Personnel, Finance Teams to Council 
 
TOPIC 1:   August Worship Sabbatical  
 
RECOMMENDED MOTION:  That the congregation receives and approves the recommenda-
tion of Council to declare a worship sabbatical for the 5 Sundays in August and the first 
Sunday in September. 
 
BACKGROUND: August worship sabbatical has, in the past, reduced financial & volunteer pres-
sure on the Worship & Arts team for pulpit supply at a time when attendance is low; allowed a con-
tracted time period for staff accumulated vacation/continuing education leave from an M&P per-
spective and assisted with St Paulôs financial sustainability from a financial perspective. The re-
duced activity in the Sanctuary provides an opportunity for thorough cleaning and maintenance of 
the area. The W&A team announces the Sabbatical well in advance and suggests alternative wor-
ship options. 
   
CONCLUSIONS: The team acknowledges that a small number of congregants miss the weekly in 
person service, but we feel the advantages of the sabbatical outweigh the disadvantages. 
  
FINANCIAL IMPLICATIONS: Savings resulting from August closure:  
Ministerôs salary not affected. 
Reduced salary for music director negotiated with M&P   
Over the past 3 years, when no services were offered in August, August offerings were less.   
   
HUMAN RESOURCES IMPLICATIONS: allows time for paid staff to take some vacation time; time 
off for volunteers (particularly AV Technicians) to recharge. 
  
NEXT STEPS: prior to worship sabbatical, direct congregation to streamed services from other 
churches; support congregation with faith resources (provided by W&A team with support from the 
Office Administrator for distribution) W&A and Congregational Life Teams might use August as an 
opportunity to contact members and welcome their return in September.  
 

HOW DOES THIS REPORT IMPLEMENT THE MOVING FORWARD TOGETHER PLAN?  This 
supports the Sustainability goal to ensure St Paulôs is sustainable over the long term through good 
Stewardship and volunteer recognition and resource planning. 
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The Annual Congregational Meeting of St. Paulôs U.C., 25 Gore St. W., Perth was held in The Fel-
lowship Hall on Sunday, March 16, 2025 immediately following Sunday worship.   

1. Welcome, Land Acknowledgement, Opening Prayer: 

Chair Arlyce welcomed everyone to this annual meeting of the congregation of St. Paulôs United 
Church, Perth.  She acknowledged the land on which we held our meeting  today and led us in 
an opening prayer. 

2. Quorum 

A qualifying quorum for the meeting is twenty (20) persons for congregations of more than 100 
members.   Arlyce declared a quorum present for the meeting.  The meeting had also been duly 
constituted by virtue of having been inserted in the Friday ñWhatôs Happeningò bulletin and an-
nounced from the pulpit on each of March 2

nd
, 9
th
, and 16

th
. 

3.   Call to Order:  

Chair Arlyce called the meeting to order at 11:34 a.m. 

4.  Voting Privileges: 

 Arlyce reviewed the voting privileges as outlined in The Manual 2025. 

In particular, as per The Manual 2025 of the United Church of Canada é All full members 
whose names are on the membership roll have the right to vote at all meetings of the congrega-
tion (B.3.7.1) and éAdherents may vote at meetings of the congregation if the full members de-
cide to allow adherents to vote (B.3.7.2). 

MOTION 25/26-01:- (Mary Kilgour/Rick Comrie) ñthat adherents be granted voting privileges for 
all congregational meetings from this date until the start of the 2026 annual congregational 
meeting.ò       CARRIED 

5. Agenda 

 Glenn briefly reviewed the agenda and the method for addressing motions arising from various 
reports. 

6. Approval of the Agenda 

MOTION 25/26-02:- (Gary Waterfield/George McLennan) ñthat the agenda for the Annual Con-
gregational Meeting of March 16, 2025, be approved as distributed.ò    
        CARRIED 

7. Minutes of February 25, 2024 

MOTION 25/26-03:- (Linda Cuthbertson/ Christine Kilburn) ñthat the minutes of the annual 
meeting of the Congregation on February 25, 2024, be approved as circulated.ò   
        CARRIED 
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8. Minutes of June 18, 2024: 

MOTION 25/26-04:- (Christine Kilburn/Donald McLean) ñthat the minutes of a meeting of the 
Congregation on June 16, 2024, be approved as circulated.ò   CARRIED 

9. Time of Remembrance 

 Rev. Don called on all to hold in memory and prayer those listed on our 2024 Remembrance 
Roll.  Some had a particular relationship with St. Paulôs and others were from the wider com-
munity.  

 From the Book of Revelation:  (They shall) hunger no more, thirst no moreéthe lamb shall be 
their shepherd.  God will wipe away every tear from their eyes. 

The list of Memorials on p. 9 in the Annual Report 2024: 

Fred Grodde, Jeffrey Ross Charter, Shirley Ethel McConnell, Shirley Myers, 

Keith Neil Johnson, Garry Wayne Lewis, Gregory Bruce Desjardine, Edward (Eddie) Ashton, 
William (Bill) John Cooper, Ruby Grace Rogers, Joan Beverly McNaughton,  

Eunice Marjorie Richardson*, George Bond Drysdale, Audrey Ethelene Brown, Jansje Keates, 
Lila Lillian Margaret Blair, William E. Mather*, Tammy Lee Kidd, Edna Pearl Emon, Catherine 
Ann McMahon, Garry Anthony Blair, Helen Mathers, Rev. Harold William Davies*, Shirley 
ñPaulineò Brown, Brenda Ann Tryon, Glenn Peter Tunnock*, Lorna Gertrude Ladouceur, Cyn-
thia Janet Oakley, Bessie Jean Carson*, Howard George Thompson, John Eldon Elijah 
McConnell, John Dunham Warren, Henry Roach*, Catherine ñCathyò Brown*, Doug Evans*, 
Stephanie Everitt*, Robert ñBobò Driscoll*, Margaret Howard*, Rudy Pfister*  (* indicates mem-
ber of St. Paulôs) 

  

10. ANNUAL REPORT 2024 

Arlyce noted the Annual Report for 2024 had been circulated prior to the meeting and asked for 
questions for clarification on any items therein. 

The treasurer noted that a question regarding funds from the Handbell Choir had been correct-
ed in the revised financial statement. 

Council Chairpersonôs Report  

Reid Kilburn reported that one of the 2024 goals involving a Re-Imaging Team has been ful-
filled.  A team has been formed to look at our Mission Statement among other things ï their re-
port will be presented later in this meeting. 

There is a heightened sense of excitement in St. Paulôs surrounding ongoing and future pro-
jects, the numbers and types of renters who continue to look for space in our building, and the 
wide variety of concerts and other gatherings that are using our sanctuary space.   
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Ministerôs Report  

Rev. Don McLean noted that his complete report is found on pages 6-7 of the Annual Report. 

However, as we move into 2025, he wanted to take this time to wish all of us a ñHappy Anniver-
saryò.  This marks the 100

th
 anniversary of the United Church of Canada and we are part of 

something that continues to be celebrated all across the country.  We will officially turn 100 on 
June 10, 2025.  On June 8

th
 ï Anniversary Sunday ï we will celebrate at St. Paulôs, and all are 

invited to dress for the period.  A national celebration will be live-streamed from St. Johnôs, 
Newfoundland.  On Sunday, June 15

th
, the Eastern Ontario Regional Council (EOORC) will host 

a celebration at the EY Centre in Ottawa.  We will have a bus available from St. Paulôs. 

MOTION 25/26-05:- (Norma McLellan/Elizabeth Allcock) ñThat the Annual Report 2024 for St. 
Paulôs United Church be accepted as circulated with the exception of the Finance Report, Budg-
et, and M&S Goal.ò     CARRIED 

11. NOMINATIONS COMMITTEE REPORT 

Tom Bowes presented the Nominations report and the slate of candidates for Council, ministry 
reps and other groups. 

 Council Chair   Reid Kilburn 

 Vice-Chair   Arlyce Schiebout 

 Treasurer   Terri Henderson 

 Secretary   Sue Upham 

 Creative Community Barb Guthrie (2021) 

 Spiritual Growth  Gerda Van Wingerden (2016) 

 Vision & Resources  Tom Bowes (2025) 

Ministry & Personnel Valerie Bowes, Bill Elgie, Mary Jane Willson, Diana Comrie 

Nominations  Tom Bowes (2016), Gerda Van Wingerden (2019) 

Secretary of Congregational Meetings  Karen McLean (2015) 

Chair of Congregational Meetings  Arlyce Schiebout (2024) 

Regional Lay Representatives Wayne Harris (2019), Donald McLean (2022), Karen 
McLean (2019) 

Trustees                             George McLennan, Anne Bolton, Tom Bowes, Rick Comrie 

 

MOTION 25/26-06:- (George McLennan/Merydth Holte-McKenzie) ñthat the Nominations Com-
mittee Report be received and the amended slate of officers be elected.ò   
        CARRIED 
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12. BOARD OF TRUSTEES REPORT 

Chair George McLennan reviewed the various types of funds St. Paulôs has and how they work ï  
Restricted ï must remain invested.  Only the interest is available for general use. 
Semi-restricted ï some restrictions on the types of things they can be used for. 
Unrestricted ï available to the General fund - primarily covers deficits from the budget. 
Candlelight Fund ï a special fund set up whereby the interest may be used at the discretion of the 
Mission & Outreach Team. The Trustees had submitted a financial report for the Annual Report, 
but some year-end changes necessitated and amendment to the report.  

MOTION 25/26-07:- (Rick Comrie/Terri Henderson) ñthat the amended report from Board of Trus-
tees be received as presented.ò     CARRIED 

13.AUGUST WORSHIP HOLIDAY SABBATICAL 

 MOTION 25/26-08:- (Anne Bolton/Valerie Bowes) ñthat the congregation receives and ap-
proves the recommendation of Council to declare a worship sabbatical for the 5 Sundays in Au-
gust and the first Sunday in September 2025.ò   CARRIED 

14.FINANCIAL STATEMENTS  

 2024 Year-End Statement  

Treasurer Terri Henderson reported on the state of the churchôs finances at the end of 2024.   

      Again, we did better than expected for 2024. Members were extremely generous resulting in 
much higher offerings than expected for the year.  A gift-in-kind of approximately $12,000 
(mostly to Property) was greatly appreciated and a gift of $759 from the Handbell Choir bal-
anced out the Handbell account this year.  Many thanks to all. 

MOTION 25/26-09:- (Terri Henderson/Donald McLean) ñthat the Financial Report for 2024 be ap-
proved as amended.ò       CARRIED 

Budget 2025 

     Terri presented the proposed budget for 2025.  For those who follow the line-by-line income/
expenditures, finance will begin adding fund-raising as a separate item this year.  Use of space 
of the building is projected to increase over $6000 and the UCW have offered to try to donate 
$3000. 

      In spite of all this, the projected deficit for 2025 is $95,364.  In 2024 we benefitted from a very 
good return on our investments, but we canôt count on that happening every year. 
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